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The past year has been one of remarkable accomplishment for 
the chiropractic profession. Despite the evolving challenges 
of health care reform, there continues to be opportunities 
and positive change in the health care industry. For example, 
a federal law was passed that makes it illegal for insurance 
companies to discriminate against doctors of chiropractic and 
other providers relative to their participation and coverage 
in health plans. In addition, doctors of chiropractic are now 
specifically included as potential members of interdisciplinary 
community health teams. These are significant developments 
helping to create an exciting future for our industry.

During this past year ChiroCare has grown stronger and 
has worked diligently to implement programs that benefit 
the profession, particularly ChiroCare providers. Every day 
we continue to offer solutions and resources that help our 
providers successfully navigate the uncertainty of a challenging 
economy and rapidly changing industry. And, as we move 
forward, we will continue to seek ways to further reduce costs 
and increase efficiencies with the goal to deliver value back to 
our various customers.

ChiroCare has also made changes to its corporate structure. 
Effective January 1, 2011, the President position was 
separated into two roles – Chief Clinical Officer and Chair of 
the Board. Former President Dr. William Barrett has moved 
into the position of Chief Clinical Officer and I have assumed 
the position of Chair of the Board. Also, Tabatha Erck has been 
promoted to Chief Executive Officer (CEO). This new leadership 
team will continue to carry out the mission, values and vision 
of the organization while also being responsive to the needs of 
our providers and the chiropractic community.

The information, efforts and goals detailed in this report make 
me proud to be a part of the ChiroCare leadership team. It is 
a great organization that cares deeply about delivering value  
to all parties within the health care system—the provider, 
health plan and the patient. Moving forward, we will continue to 
strive to partner with health care organizations while meeting 
the needs of and collaborating with ChiroCare’s network of 
doctors empowering them to exceed the expectations of their 
chiropractic patients. 

As you review this report, please do not hesitate to 
contact me directly to let us know how we are doing, make 
recommendations or share your thoughts.

Sincerely,

VIVI-ANN FISCHER, DC
Chair of the Board
vfischer@chirocaremn.org     
651-389-2006     866-714-0524

“         DURING THIS PAST YEAR  
CHIROCARE       STRONGER”has grown
A MESSAGE FROM THE CHAIR OF THE BOARD
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DID          KNOW?you
Our network currently makes high  
quality, cost-efficient services available to 
approximately 1.1 million eligible members 
of ChiroCare’s contracted customers.
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“ CHIROCARE WILL CONTINUE  
TO      COLLABORATION”encourage 
A MESSAGE FROM THE CEO

Today, as I reflect on the past year and look to the future, it brings 
to mind the popular Beatles’ hit “Come Together”. This year has 
brought continued success for ChiroCare, but at the same time we 
understand that it has been a challenging year for many households 
and businesses. The cost of living remains high, savings are sparse 
and jobs continue to be in short supply. As a result, we know 
that many clinics are aggressively trying to cut costs and stay 
positive despite an uncertain future. For ChiroCare and its provider 
members to grow and succeed, we need to make efforts to come 
together through collaboration, building relationships and open 
communication. 

To support future growth and success within the chiropractic 
industry, ChiroCare will continue to encourage collaboration, 
relationship-building and open communication to identify, address 
and resolve the challenges that our industry faces. One example of 
how open communication can be used effectively is demonstrated 
through actions taken following our 2009 provider satisfaction 
survey. Through that survey process, ChiroCare became aware 
of provider concerns regarding barriers in speaking with a case 
manager. Through additional research, we found that the providers 
who required clinical assistance were sitting on hold with other 
offices simply calling to check claims status. To meet our network 
providers’ needs, we implemented a toll-free number that supports 
direct access to the Clinical Hotline. As a result, providers can now 
call 866-525-5029 and get the clinical assistance they need faster 
and more efficiently. Another way in which we continue to support 
our network is by providing easy access to continuing education 
opportunities for all of our providers through online courses (and 
credits) available at www.chirocare.com. 

During 2010, our organization hosted its first annual Business 
Development Seminar to share industry knowledge. At this event 
our keynote speaker, former U.S. Senator David Durenberger, 
spoke and led a panel discussion about the journey ahead for health 
care reform and its applicability to chiropractic. It is through such 
collaborative partnerships and continued dialogue that ChiroCare 
will help its contracted providers meet business demands while 

staying focused on the clinical care they deliver in these times of 
change. We also offered a comprehensive review of documentation 
requirements and an overview of our new marketing program. 
These materials have recently been finalized and can be found on 
our website under the For Providers section. As our second annual 
Business Development Seminar approaches, we welcome feedback 
on how to make this event even better this year for our provider 
members.

The beginning of our fiscal year April 1, 2011 brings forth the launch 
of a new “Healing is Believing” advertising campaign designed to 
increase consumer awareness, enhance perceptions and establish 
the ChiroCare network as the one consumers can trust for high 
quality care. With this campaign’s launch, you will notice a newly 
designed website and an extensive integrated communications 
and public relations program aimed at reaching consumers directly 
and providing tools and resources for our provider network. We 
are excited about this campaign and have already started to see 
positive impact from our efforts.

This past year’s achievements are clear evidence that the actions 
ChiroCare is taking to deliver more value through collaboration with 
our network providers is being positively seen and felt. We have 
more work to do to come together as a health care community 
during this uncertain time. As such, our top priority will be to 
continue to understand our providers’ current and changing needs, 
and ensure that we are meeting and exceeding those expectations 
while delivering value back to our health plan customers. 

Sincerely,

TABATHA ERCK, MPA
Chief Executive Officer 
tabatha.erck@chirocaremn.org    
651-389-2007    866-714-0524 
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OVERVIEW     FINANCESof 

These financial statements are presented on an accrual basis for the fiscal year beginning  
April 1 and ending March 31.    

  CURRENT ASSETS 2010 - 2011 2009 - 2010

        Cash  

        Restricted Cash   

        Accounts Receivable   

        Prepaid Expenses   

 Total Current Assets   

 Other Assets   

Total Assets  

LIABILITIES AND NET ASSETS 2010 - 2011 2009 - 2010

Current Liabilities 

       Accounts Payable  

       Unpaid Claims   

       Other Accrued Expenses   

Total Current Liabilities 

Net Assets

Total Liabilities and Net Assets   

STATEMENT OF ASSETS, LIABILITIES AND NET ASSETS (UNAUDITED)

 $4,565,819 

 $1,920,921 

 $1,461,072 

 $14,321 

$ 7,962,133 

$1,417,919 

$9,380,052

  $28,713 

 $4,878,626 

$282,067 

 $5,189,406 

$4,190,646 

$9,380,052 

  $5,518,934 

 $1,772,209 

 $2,072,725 

$34,019 

 $9,397,887 

$1,586,065 

$10,983,952 

   $10,830 

 $5,569,299 

 $36,479 

 $5,616,608 

$5,367,344 

$10,983,952 
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REVENUE 2010 - 2011 2009 - 2010

       Capitation  

       Fee for Service  

Total Revenue  

DIRECT EXPENSES 2010 - 2011 2009 - 2010

       Claims Expense

       Administrative Fee

Total Direct Expenses

Gross Profit

STATEMENT OF OPERATIONS (UNAUDITED)

2007 - 2008 2008 - 2009 2009 - 2010 2010 - 2011

R
EV

EN
U

E 
D

O
LL

AR
S

$18,000,000

$16,000,000

$14,000,000 

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

 $10,397,834

 $12,161,686 

 $16,229,827 
 $17,482,353 

Chiropractic Care of Minnesota Inc. (CCMI) was financially healthy at the end of the calendar year 2010. CCMI’s 
gross profit for calendar 2010 showed a $928,168 increase over the gross profit for calendar year 2009. While 
total revenue increased $1.25 million, administrative fees decreased by about $226,007 and claim expenses were 
up nearly $550,365. Total net assets (or equity) increased by over one million dollars. 

We are pleased to announce that due to another financially successful year, we will be issuing a Provider Bonus in 
2011.  While this is exciting news, we do not expect to have the same ability next year due to the investments being 
made to meet the new health care law requirements such as outcome measurements. 

  $12,732,227 

 $4,750,126 

 $17,482,353

   $12,051,602 

 $2,074,820 

 $14,126,422

$3,355,931 

   68.94%

11.87%

80.80%

19.20% 

   $11,501,237 

 $2,300,827 

 $13,802,064

$2,427,763 

   70.86%

14.18%

85.04%

14.96% 

   $11,965,103 

 $4,264,724 

 $16,229,827 

   73.72%

26.28%

100.00%

  72.83%

27.17%

100.00%
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Our select network includes over 1,600 
chiropractic locations throughout Minnesota 
and bordering areas of North Dakota, South 
Dakota, Iowa and Wisconsin.

DID          KNOW?you
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ChiroCare has had many successes during the past 
fiscal period. Here are the key successes that have 
enhanced our organization in the past 12 months.

ChiroCare hosted its first annual Business Development 
Seminar this past year, which can be viewed online at 
ChiroCare.com. We brought some powerful leaders 
to the table to begin a dialogue about timely subject 
matter, including the direction of health care, nationally 
as well as regionally. Keynote speaker, former U.S. 
Senator David Durenberger, spoke and led a panel 
discussion about the journey ahead for health care 
reform. We learned a lot. We’re going to have our 
second annual business meeting in 2011 and are open 
to any suggestions, ideas, themes or key topics you 
want to share with us.

The launch of our “Healing is Believing” campaign has 
created excitement within our organization and the 
chiropractic community. The campaign is designed to 
dispel common myths, educate the community and 
increase awareness of chiropractic. The revamped 
website launched on March 31, followed by a 
statewide media program which included broadcast, 
skyway transit, print, and online advertising; 
accompanied with strategic media outreach and 
implementation of social media vehicles – to generate 
awareness of the campaign’s launch. Part of the 
campaign was concentrated in developing many 
support tools for our provider members to use to help 
educate patients and promote chiropractic. We will be 
sharing details of a co-op marketing support program 
in the coming months to help supply network providers 
with professionally printed marketing pieces created 

for the campaign. While we have received feedback 
on the campaign, please know that all feedback is 
welcome. All information gathered will be used to refine 
future initiatives to deliver the greatest value possible 
to our network providers.    

In addition to the Twin Cities, our service area includes 
NE, IA, ND, SD, WI and MN, so a classroom continuing 
education course does not always meet the needs of 
the majority of our doctors. As such, we provided an 
online education course, free for ChiroCare providers, 
available on the website in the “For Doctors” section of 
our website.

We also implemented a comprehensive network report 
card tool that is mailed quarterly and is available online 
through ChiroCare Connect for our network providers. 
This tool was developed and implemented to provide 
our network doctors with transparency in the way in 
which network categoires are calculated. It connects 
to clinical guidelines that provide additional clinical 
detail and specific detail for each individual patient. As 
we move forward into 2011 ChiroCare will continue to 
focus on operational transparency that adheres to the 
high standards of quality, integrity and professionalism 
that we strictly adhere to.

A YEAR               SUCCESSESof many
2010 HIGHLIGHTS
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COMPASS   FUTURE  for our

VALUES
Excellence 
Provide the region’s premier physical medicine 
networks that enable the highest level of care and 
service while maximizing outcomes, quality and cost-
effectiveness. 

Collaboration
Team with health care providers, employers, 
government, the public and health plans to enhance 
care, broaden access and improve outcomes.

Stewardship
Be responsible stewards of the resources we manage 
and make use of – with full transparency and integrity.

Empowerment
Consistently promote professional standards of 
care for our provider community, including tools and 
support that lead to better patient outcomes and 
clinical experiences.

VISION STATEMENT
To support and promote physical medicine excellence 
to improve the health of our communities.

MISSION STATEMENT
To provide the region’s highest quality value-based 
chiropractic network—ensuring consistent, evidence-
based standards of care for patients—to our health 
care payor customers.

As the environment of health care continues to change, so must ChiroCare and the Mission, Vision and Values 
that guide our decisions. Our Board of Directors recently approved these updated  Mission, Vision and Values:

 

DID          KNOW?you
Patients of ChiroCare providers  
reported a 96% satisfaction rate.
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As ChiroCare moves forward, we are focusing on a few major areas during the 
2011-2012 fiscal period:

1.  One of those areas is developing, implementing and publishing outcomes.  
We believe that we must continue to present a value proposition to our 
customers that include outcomes, ongoing excellent patient satisfaction, and 
cost information.  

2.  ChiroCare will also focus on continuing to improve provider satisfaction and 
promoting and educating the community regarding chiropractic. 

3.   Finally, we are going to evaluate collaborative opportunities and look for more 
organizations that utilize patient-centered care models that deliver outcomes 
and patient satisfaction as their primary focus, and cost as secondary.  

As a nonprofit organization, we have limited funds to invest but feel that 
investing in these initiatives will benefit our network providers and health plan 
customers the most in the next few years.  

MOVING FORWARD
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Chiropractic Care of Minnesota, Inc.

1000 County Road E, Suite 230

Shoreview, MN 55126


